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7th January 2021 

Dear Parents, 

Phew – what a week! It has certainly been a challenging one for all and I appreciate the support and 
understanding of so many parents as we grappled once more to organise home and school learning at such 
short notice. Although many of us wondered whether partial school closure may happen, I think that it was a 
shock to all that there was no notice of this before the 8pm announcement on Monday. At the time of writing 
this, schools are still awaiting further guidance to be published to reflect this but until then we rely on previous 
guidance published in December. 

Although, understandably every family’s situation is different, as a school we understand the anxiety and 
difficulties trying to juggle remote learning, work and family commitments and parents at this time need to 
summon their inner ‘superhero’ in order to even begin to feel they’ve started on the road to having an ounce 
of success. I completely understand that some parents feel overwhelmed and concerned in regards to remote 
education and I feel it would be useful to explain what the Government expectations are and the 
responsibilities and role that teachers currently have. 

As stated in my last letter, the Government is expecting schools to provide a full educational offer to children 
remotely. In addition to this they have extended the list of who qualifies as a key worker which has resulted 
in a third of our children continuing attendance at school. As a school we have made the decision, in the 
interests of Health and Safety, to keep class numbers small and therefore in nearly every year group we have 
two classes of children, each with a class teacher. The vast majority of our Learning Support Assistants work 
1:1 with children and therefore are unable to support teachers or teach classes. As a result there is (with the 
exception of Year 4) one teacher left to support remote education during the day. Their task is to mark and 
respond and answer questions about the work of between 50-60 children who are uploading an average of 
at least three subjects a day. They will then adapt the learning that is happening in class so that it is accessible 
to children remotely and matches the next step learning needs of the child and then post this accordingly. At 
the end of the school day, once teachers in school have marked work, planned for the next day and resourced 
their lessons, they will then help the third teacher mark the remainder of remote learning. 

Our communications from parents show two main areas of contention for parents. We have had a number of 
parents who have asked about the possibility of ‘live lessons’. As you can see from above, this is not 
something that we can offer currently due to teachers either teaching all day or responding to remote learning. 
It is not appropriate to video live lessons as they are happening for children in school partly due to the 
hardware in school not being conducive to this but most importantly for reasons of safeguarding. It would not 
be appropriate for children to know that their class interactions, questions and responses are being streamed 
to the homes of others and I am sure that for most parents they would agree that this would be very 
uncomfortable for their child and may result in them not fully engaging in their lessons. 

Secondly, some parents feel that it is unreasonable to expect Maths and English tasks to be uploaded by 
1pm each day and the rest of the tasks by 3.30pm. We understand that for some parents this creates the 
structure that their child needs to continue their engagement in learning but for others it feels like another 
pressure that is unnecessary. From the teacher’s perspective, it is important that the hard work put in by each 
child is responded to every day and allows the next day’s educational offer to be in line with the child’s 
understanding so far. This is particularly important in Maths and English. Bearing in mind the constraints of 
teacher time and volume of work as stated above, this can only be achieved if the work is posted in time for 
this to happen. If it is not able to be posted by the time stated we will endeavour to still mark the same day 
but will not be able to guarantee this will happen. The Seesaw app is designed to be intuitive and is a way 
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for teachers and children to interact without the requirements of parents’ intervention and most children will 
be able to log in, complete work and post independently once they have become familiar with it. There is 
absolutely no expectation for parents to ‘check’ work before it is posted and in fact it is better for the teacher 
to be able to see what the child can do independently as they would in school. Ms Sinclair has created a 
simple ‘how to’ video guide which she has posted on Facebook and the front of our website, to show children 
how to navigate their way around the site if they are still finding it a little tricky. I’m sure that most children will 
get to grips with this in no time and be able to post work independently in the time frame requested. However, 
the small caveat to this is that it is a little fiddlier on a tablet than on a laptop. 

I hope the above clarifies some of our reasoning behind decisions made. I know that as parents you are 
trying to do your best in an extremely challenging set of circumstances but I must make it clear that the 
teaching staff are also finding these times challenging with workload almost doubled as a result of providing 
the full curriculum offer both in school and remotely. They also have the stresses and strains of their own 
personal and family circumstances to deal with. I do not say this to elicit sympathy, merely to aid 
understanding from parents. We have had a number of communications with parents particularly on 
Facebook and Seesaw that have been inappropriate and at times offensive, malicious and defamatory. I 
would like to make it clear that we will not tolerate this and will not hesitate to take the necessary action 
including reporting and removing parents from our Facebook group. Seesaw, as stated previously, is an app 
for children and teachers to interact and therefore is also not a forum for airing parental concerns or 
grievances. Staff members have found some of these communications rather distressing at a time when they 
are doing all they can to make learning the best it can be. If you have any worries we urge you to ring the 
school in the first instance so that we can sort things out in conversation and hopefully solve issues quickly 
before they grow any larger.  

To end I would like to stress that all staff in school are absolutely committed to working with parents to get 
the delicate balance right between the level of educational provision we are expected to provide against what 
is realistically achievable at home. We always welcome the opportunity to discuss your individual worries and 
work in partnership with you in the best interests of your child and every child in the school. 

 

Yours sincerely 

 

Mrs C Martinez 

Headteacher 


