
 Pupil premium strategy statement  

1. Summary information 

School Four Lanes Community Junior School 

Academic Year 2019-20 Total PP budget £43,090 Date of most recent PP Review Dec 19 

Total number of pupils 349 Number of pupils eligible for PP 37 Date for next internal review of this strategy Dec 20 

 

2. Current attainment  

Year 6 Pupils eligible for PP (13) Pupils not eligible for PP (national average)  

% achieving ARE in reading, writing and maths  100% 65% 

% achieving the higher standards in reading, writing and maths 33% 11% 

% achieving ARE in reading  100% 73% 

% achieving ARE in writing  100% 78% 

% achieving ARE in maths  100% 79% 

 

3. Barriers to end of KS2 attainment (for pupils eligible for PP, including high ability) 

High percentage of PP children on SEN register (37% overall with 67% in one year group) 

Late arrivals and pupils who are not proficient in English in to Year 6 

Social, emotional and mental health needs / challenging home environmental (50%) 

Barriers to future attainment (for pupils eligible for PP, including high ability) In-school barriers  

A.  Trauma/Challenging home environments 

B.  Low prior attainment/SEN 

C. Social, emotional and mental health needs 

D. English as an additional language 

External barriers  

D.  LAC / Post-LAC 

E Medical needs 

F Additional family support and associated SEMH external agencies to meet specific needs 

  G Persistent late/ persistent absence (under 95%) 



4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To narrow the gap in achievement between PP and SEN-PP pupils across the school  SEND PP children will make progress at least equal to that of their 
peers in Rd, Wr and Ma (with the exception of children with a 
specific learning need in that area) 

 Monitoring shows that SEN-PP pupils needs are being met 

B.  To support the emotional wellbeing and resilience of PP children  Conferencing of PP children will show that all feel that they are well 
supported in school 

 PP children progress in line with their peers due to their emotional 
needs being met 

C.  For all PP children to progress in line with their peers throughout the school  All PP children will achieve at least in line with KS1 results by the 
end of KS2 

 PP children (without SEND) will continue to achieve at least in line 
with their peers across the school 

 

5. Planned expenditure  

Academic year 2019-20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all £43,090 

Desired 
outcome 

Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To narrow the gap 
in achievement 
between PP and 
SEN-PP pupils 
across the school 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Ensure all children’s needs 
are met in a timely manner, 
identified on the SEN tracker 
and IEPs. Regular review of 
interventions 

 

 Regular monitoring of books 
and planning to ensure 
appropriate differentiation and 
challenge for all PP with a 
particular focus on SEN/PP 
 

 Focus on SEN and PP 
children by IM in Pupil 
Progress meetings to ensure 
their continued progress 

 
 

Analysis shows that the school’s SEN 
tracking system is pivotal in identifying 
specific next steps allowing interventions to 
match precisely the needs of the individual. 
 
 
All children have access to the right level of 
challenge but some PP children can find 
difficulty challenging themselves without 
additional support from an adult. 
 
 
Professional discussions between 
teachers, Inclusion Manager and HT have 
been instrumental in plugging gaps in 
children’s learning and narrowing the gap 
narrowed across the school in 2018-19. 

Inclusion Manager to monitor 
planning and assessments half termly 
to ensure impact is maximised. 
 
 
 
Regular drop-ins by IM, HT and DHT 
to monitor planning, teaching and 
learning for SEN/PP. Regular SLT 
book scrutiny. 
 
 
Intervention log monitoring and data 
analysis, team discussions during 
PPMs. Minutes from meetings kept 
and referred to. 
 
 

Inclusion 
Manager 
 
 
 
 
SLT 
 
 
 
 
 
HT 
 
 
 
 
 

After each milestone data 
drop: Nov, Mar, July 
 
 
 
Termly  
 
 
 
 
 
After each milestone data 
drop: Nov, Mar, July 
 
 
 
 



To narrow the gap 
in achievement 
between PP and 
SEN-PP pupils 
across the school 
cont. 

 Individualised planning for 
specified children to meet 
their personalised targets.  
 

 

 Develop independent learning 
skills by planning support and 
resources that scaffold 
learning according to the 
skills and abilities of each 
child e.g. LSA support, 
concrete apparatus, learning 
aids, writing frames 

 

 LSAs deployed to support 
SEND+PP children to access 
learning and deliver 
interventions with clear 
targets to ensure progress.  

 
 

 

 Intervention meetings 
scheduled within year groups 
to focus on PP and 
PP+SEND.  

 
 

Evidence of highly effective, individualised 
planning leading to accelerated learning for 
SEN pupils over the last academic year 
 
 
Evidence shows that too much support 
from an adult leads to learned 
helplessness from children. From Year 3 
onwards, children need a variety of 
strategies to support development of 
independent learning. 
 
 
 
Nationally, PP children do not make the 
same level of progress as their peers. 
Targeted adult support, which provides 
additional learning opportunities, helps 
close the gap between PP+SEND and PP 
children. 
 
 
The impact of professional discussions 
between teachers, Inclusion Manager and 
HT have been instrumental in plugging 
gaps in children’s learning. As a result the 
gap narrowed in each year group across 
the school in 2018-19. 

Regular monitoring of planning by IM. 
Discuss planning at SLT and year 
group meeting minutes to show 
professional dialogues. 
 
Lesson observations, planning and 
book scrutiny by SLT throughout the 
year will show appropriate scaffolds 
for individuals to become independent 
learners. 
 
 
 
 
CT to provide timetables. IM to 
oversee timetables and regularly 
monitor provision through 
observations, planning scrutiny and 
team meetings with LSAs. 
 
 
 
Intervention logs, PPM minutes. 
 
 

IM 
 
 
 
 
SLT 
 
 
 
 
 
 
 
 
 
CT, IM, SLT 
 
 
 
 
 
 
CTs, HT, 
DHT, IM 

Regularly, according to 
monitoring timetable 
 
 
 
Termly 
 
 
 
 
 
 
 
 
 
Termly & end of yr 
 
 
 
 
 
Termly 
 
 

To support the 
emotional wellbeing 
and resilience of 
PP children 

 Whole staff training on 
Resilience and emotional 
wellbeing 

 
 
 
 
 

 IM to teach resilience 
workshops in lower year 
groups during PPA 

 
 

 

 HLTA to teach resilience 
workshops in Year 6  
 

National and internal evidence shows that 
resilience and confidence have been a 
barrier to achievement and is a growing 
concern. All staff trained in strategies to 
support the emotion wellbeing of PP 
children will help children access work and 
support and to be ‘learner ready’ 
 
Workshops in Year 3 will help children be 
KS2 ready. They provide opportunities to 
learn strategies to overcome challenges 
and build a positive academic sense of 
self.  
 
Results from the workshop provided last 
year, showed that they are invaluable to 
improving a positive and confident 
approach to SATs testing. This was 
reiterated in the results from May 2019 

Inset days, staff meetings and 
mentoring. Observations 
 
 
 
 
 
 
Behaviour logs, improved attitude to 
challenges and tests. Data records 
show positive progress. 
 
 
 
SATs results show that children are 
achieving well in line with their KS1 
results. 
 

HT, IM 
 
 
 
 
 
 
 
IM 
 
 
 
 
 
HLTA, IM,  

After training and through 
observations 
 
 
 
 
 
 
Across the year 
 
 
 
 
SATs week and results 
 



For all PP children 
to progress in line 
with their peers 
throughout the 
school 

 Continuous assessment 
through daily marking, 
dynamic AfL to meet the 
needs and fill the gaps in 
learning during a lesson.  

 

 Daily review sessions 
focusing on skills and 
strategies covered in lessons 
earlier in the day 

 
 

 Pre-teaching for children who 
have been identified in 
assessments as having gaps 
in their learning so they can 
access the learning with the 
class the next day.  

 

 Continuous tracking of PP 
children in class from IM and 
CT to ensure children stay on 
track from their KS1 baseline  

 
 
 
 
 
 

 Focused interventions in 
class and during the 
afternoons  
 
 

 

 Year group, SLT, intervention 
meetings and Pupil progress 
meetings timetabled to focus 
on PP children. 

 
.  
 
 
 
 
  

 
 
 
 
 
 

 Continuous assessment is highly 
effective in enabling CTs to plan focus 
groups in class to ensure all children 
make rapid progress. 

 
 
 Ensuring children have an additional 

opportunity to consolidate 
understanding to enable rapid 
progress across the week. 

 
 Chdn show increased confidence in 

lessons when pre-teaching has 
happened first. This consequently has 
an impact on achievement in lessons. 

 
 
 
 Continuous tracking allows for key 

adults to see changes in achievement 
and progress and allows any slowing 
of progress to be addressed quickly. 
With both CT and IM monitoring the 
progress, it allows for professional 
dialogue and strategies to move 
children on.  
 

 LSA records and intervention logs 
show that targets were met with this 
precise support throughout the year. 

 IEPs show consistent progress for 
those with SEND. 

 

 Timetabled agenda’s for meetings 
allows constant review of provision 
and areas of needs. Data collected 
throughout the year suggests that 
these meetings ensure that PP 
children progress in line with their 
peers. 

 Regularly throughout the term by 
SLT monitoring, LSA Intervention 
group records 

 
 
 

 Children feel confident in their 
learning and ready for next steps. 

 Book scrutiny shows evidence of 
understanding. 

 

 Regularly review pre-teaching 
throughout the school to ensure 
that this is a targeted to those 
children who will benefit most 
from this approach. 

 
 
 

 Regular data drops and PP 
review meetings 

 
 
 
 
 
 
 

 IM monitor intervention logs, 
IEPs and LSA timetables. 

 
 
 
 

 HT/DHT/IM to provide timetable 
of agendas for meetings and 
regularly review minutes from 
meetings. 

CT/ SLT 
 
 
 
 
 
CT 
 
 
 
 
 
IM/ LSA 
 
 
 
 
 
 
CT/IM 
 
 
 
 
 
 
 
 
IM 
 
 
 
 
 
 
IM 

Termly and annually 
 
 
 
 
 
Termly and annually 
 
 
 
 
 
Regularly 
 
 
 
 
 
 
Termly  
 
 
 
 
 
 
 
Termly  
 
 
 
 
 
Annually 
 

Total budgeted cost £34,978 
 
 
 



ii. Targeted support 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To narrow the gap in 
achievement between 
PP and SEN-PP 
pupils across the 
school 

 Further Investment in 
books to target low ability 
readers. 

 
 
 

 

 Continued use of 
Language Link for testing 
and support for identified 
children 

 
 

 Coaching and mentoring 
for staff from IM to 
ensure HQFT is 
consistent throughout the 
school.  
 

 IM to monitor targeted 
provision stated in 
intervention logs and 
IEPS alongside SEND 
trackers and test data 

Engagement in age appropriate books at a 
targeted level increase both reading and 
writing ability and build stamina  
Baseline testing on language link shows that 
children make appropriate progress 
 
 
Termly Language link testing enables 
identification of gaps and support requires. It 
also  provides resources and ideas to 
support children both at school and for 
parents to use at home.  
 
Evidence of staff CPD support by IM shows 
identified pupils progress is accelerated 
 
 
 
 
Data shows that due to continuous 
monitoring there was an increase of 13% of 
children achieving combined ARE fro PP 
children without any special educational 
need.  
 

 Regular monitoring by class 
teachers and English lead to 
ensure it is being used effectively 

 
 
 
 
IM monitors progress of children, and 
ensures triangulation between 
Language Link, IEP targets and 
targeted support in school.  
 
 
Evidence from SEN trackers 
monitored termly 
 
 
 
 
Evidence from data, monitoring notes 
and minutes from meetings 
 
 
 

IM 
 
 
 
 
 
 
IM 
 
 
 
 
 
IM 
 
 
 
 
 
IM 

Termly 
 
 
 
 
 
annually 
 
 
 
 
 
Termly  
 
 
 
 
 
Termly and annually 

To support the 
emotional wellbeing 
and resilience of PP 
children 

 Research and training for 
IM to further develop 
nurture group principles 
across the school 
 

 Training and development 
of identified staff to 
develop SEMH group 
using nurture principles in 
lower KS2. 

 
 

 Two trained LSAs to offer 
specific emotional and 
behavioural support. 

 
 
 

 Assessment of identified pupils, clarified 
the need to plug emotional development 
gaps beyond that which can be met in 
the classroom 

 

 Marjorie Boxall research indicates that 
precise intervention with developed 
strategies best support particular 
children with SEMH needs that are not 
able to access classroom teaching 
consistently. 

 

 The number of pupils with emotional 
needs has significantly increased, 
including PP children. Previously when 
there was a second ELSA in school, 
pupils were seen quicker and more 
frequently  

 NASENCO qualification gained 
after successful completion of 
dissertation on nurture group 
provision  
 

  Boxall profile shows 
improvements in emotional 
development after programme of 
support 

 
 
 

 ELSA reports to HT and Inclusion 
Manager on impact of training 

 
 
 
 

IM 
 
 
 
 
IM 
 
 
 
 
 
 
ELSA 
 
 
 
 
 

 
annually 
 
 
 
End of qualification 
 
 
 
 
 
 
Annually 
 
 
 
 
 



 

 ELSA supervision 
sessions with an EP to 
improve and support 
ELSA practice 

 

 ELSA to provide family 
support to identified 
parents after school 
 

 Identified PP SEMH 
children, additional 
support as required 

 
 
 

 IM and DHT to provide 
Resilience Workshops for 
parents 

 
 
 

 

 ELSA, IM and DHT to 
provide parenting 
workshop 

 
 
 
 

 Continue providing 
Lunchtime Friendship 
Club for children who find 
emotional regulation and 
friendships challenging.  

 

 

 Supervision enhances ELSA knowledge, 
support and helps create a bank of 
resources. 

 
 

 A number of identified families require 
low level parenting support from a 
trained worker (Threshold 1 Universal) 

 

 Boxall profiles shows progress and a 
decrease in reported incidences over 
time.  

 
 
 

 National and local research shows that 
decreased resilience is a barrier to 
learning. In working with parents and 
providing a joined up approach between 
school and home, children can access 
learning.  

 

 With anxiety and mental health disorders 
in children on the increase, working in 
partnership with parents will provide 
them with strategies to support their 
children at home. 

 
 

 Some identified children find difficulty in 
sustaining friendships and problem 
solving independently for a sustained 
period of time. This can lead to 
behavioural difficulties over lunch and 
extending in to the afternoon lessons. 
 

 

 Boxall profiles will show progress 
over time 

 
 
 

 Children present as happy and 
engaged in learning. 

 
 

 Behaviour logs show individual 
incidents decrease over time. 
The Boxall profile for identified 
children shows an improvement 
in social skills 

 

 Positive feedback from workshop 
reviews. 

 
 
 
 
 

 Positive feedback from workshop 
reviews 

 
 
 
 
 

 Monitoring of behaviour logs will 
show a reduction of reported 
heightened incidents. 

 
 
 
 

 
ELSA 
 
 
 
 
ELSA 
 
 
 
IM/ LSAs 
 
 
 
 
 
HT/DHT/IM 
 
 
 
 
 
 
HT/DHT/IM 
 
 
 
 
 
 
IM/LSA 

 
 
 
 
 
 
As cases are reviewed 
 
 
 
Termly and annually 
 
 
 
 
After event 
prep and event 
 
 
 
 
 
After event 
 
 
 
 
 
 
On-going and annually 
 
 
 
 
 
 
 
 
 
 



For all PP children to 
progress in line with 
their peers throughout 
the school 

 Bug Club access at 
home and school. 
Consider alternatives 
for increased usage. 
 

 

 English Lead and IM to 
deliver a reading 
workshop to parents 

 

 Additional support for reading at home 
independent of an adult has shown to 
impact progress 

 
 
 

 As stated in CoP 2014 and the Lamb 
Enquiry, 2009, parental engagement is 
key to helping children make good 
progress. In supporting parents in 
ways to help at home, children will 
make progress in school 

 SEN trackers evidence 
progress in reading and writing. 

 
 
 

 Parental feedback 

 End of year data will show 
children have made progress 
from their relative starting 
points. 

English 
Lead, 
IM 
 
 
English 
Lead, 
IM 
 
 
 
 
 
 
 
 

Termly and annually 
 
 
 
 
After event 
 

Total budgeted cost £5637 

iii. Other approaches 

Desired 
outcome 

Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To support the 
emotional wellbeing 
and resilience of PP 
children 

 Training of an additional 
ELSA to offer specific 
emotional and 
behavioural support 
across the school 
 

 Research and training for 
IM to further develop 
nurture group principles 
across the school 

 Assessment of identified pupils, clarified 
the need to plug emotional development 
gaps beyond that which can be met in 
the classroom 
 
 

 Research shows nurture group 
significantly impacts the social and 
emotional development of pupils with 
significant need in this area 

 Regular reviewing of 
interventions with ELSAs, IM 
and HT 

 
 
 

 Through training 

IM 
 
 
 
 
 
IM 

Regularly throughout 
term and according to 
need 
 
 
July 2020 
 

  Payments for holiday 
sports courses 
 
 

 Payments for children to 
take part in after –school 
clubs 
 

 Opportunities to develop new skills, 
increase confidence and improve 
resilience and team skills 

 

 Ensure attendance remains high – 
previous evidence through attendance 
records 

 

 Monitor registers and on-going 
funding from PP spreadsheets 

 
 

 Monitor PP attendance 
 
 
 

IM 
 
 
 
Comm M. 
 
 
 

PP review 
 
 
 
PP review 
 
 
 



 Subsidising Breakfast 
and after school club 

 
 
 
 

 Payment for identified 
children to participate in 
off-site visits/residential 
visits 

 

 Payments for identified 
children to take part in 
peripatetic music tuition 

 
 
 
 
 

 Team teach training for 
identified staff to support 
those children who 
display more challenging 
behaviours 

 Development of self-confidence shown 
through previous identified children. 

 Important first -hand learning 
opportunities increased pupil 
engagement and educational outcomes 

 

 Increased opportunities outside of the 
curriculum 

 
 
 

 Research shows benefits including 
increased memory;  mathematical 
ability; reading skills; organisational 
skills; team skills; perseverance; co-
ordination; concentration; happiness and 
reduces stress 

 
 

 Staff who have team teach training have 
a greater skill base in which to handle 
children who display challenging 
behaviours, using de-escalation 
techniques and approaches 

 Pupil progress data shows 
good progress of PP groups 
against non-PP 

 
 
 
 
 
 

 Children showing skills of 
‘secondary ready’ 

 
 
 
 
 
 
 
 

 Approaches used are in line 
with those used by other team 
teach trained members of staff. 
De-briefing by HT, DHT or 
Inclusion Manager  

 
Comm M. 
 
 
 
 
 

PP review 
 
 
 
 
 
 
PP review 
 
 
PP review 
 
 
 
 
 
 
 
 
 
PM reviews 
 

Total budgeted cost £2475 

  



6. Review of expenditure  

Previous Academic Year 2018-19  £54,390 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Impact:  Lessons learned  
(and whether you will continue with 
this approach) 

 

To narrow the gap in 
achievement between 
PP and non-PP pupils 
across the school 

 Regularly review and 
revise interventions to 
ensure children’s 
needs are met in a 
timely manner, 
identified on the SEN 
tracker and IEPs  

 
 
 
 
 
 
 

 Monitor books, 
planning and lessons 
to ensure appropriate 
differentiation/challeng
e is being accessed 
for all PP (SEN, ARE 
&GDS) 
 

 Pupil Progress 
meetings for SEN and 
PP children to ensure 
their continued 
progress 

 

 The gap narrowed in each year group across 
the school with PP without SEND doing better 
than non-PP in Yr 3, Y4 Maths, yr5 (excluding 
reading).and 6  

 

 Whole school data analysis shows that the gap 
between PP and Non-PP is reduced. Where this 
is not the case, there are specific reasons.  

 

 100% of Yr6 PP met ARE in combined RWM. 
33% of PP were GDS combined – this was 
above national (65% met ARE and 11% GDS). 

  

 

 Book monitoring enabled professional dialogue, 
developed provision and challenge for all 
children at the appropriate level. 

 Specific SEN planning ensured that all children 
could access learning at appropriate level. 

 
 

 Pupil progress meetings ensured gaps in 
learning were precisely targeted to meet the 
needs of identified children.  
 

 Test results and tracking discussed in PPMs 
guaranteed children’s areas of needs and test 
competence was understood and interventions 
planned to ensure good SATS testing 
outcomes.  
 

 
 
 
 

 Due to well targeted support PP 
chdn who were not SEN achieved 
well  

 

 PP with SEN continue to need 
additional support to enable them 
to make the progress required and 
targeted interventions established 
through Pupil Progress meetings 
supports the development of all 
children.  

 

 

 Professional dialogue, monitoring 
and formal/informal  meetings are 
imperative to identifying needs, 
specific targets and strategies to 
support the progress of all children 
in receipt of PP. This is to continue. 

 
 

 Increased tracking of test 
competence in comparison to TA 
ensured that children needing 
additional support before and 
during the test could be identified 
and planned interventions in place 
to support needs.  

 

 Question level analysis enabled 
areas of curriculum to be targeted 
and developed.  

 

 It is important for the Inclusion 
Manager to be present at PPMs. 

 

 



To ensure PP children 
progress well over time 
from their relative 
starting points 
 

 Develop independent 
learning skills by 
planning support and 
resources that scaffold 
learning according to 
the skills and abilities 
of each child e.g. LSA 
support, concrete 
apparatus, learning 
aids, writing frames 

 

 LSAs support PP 
children across the 
range of abilities using 
clear objectives, 
differentiated where 
required and using  
higher order questions 
where appropriate 

 
 
 

 

 Continuous monitoring 
to identify further 
support for children to 
achieve ARE or GDS 
from relative starting 
points and review 
interventions in and 
out of class.  

 
 

 Year group and 
Intervention meetings 
timetabled to focus on 
PP children 
 
 
 
 

 Daily Review sessions 
focusing on skills and 
strategies covered in 
the Maths and English 
sessions earlier in the 
day. 

 
 

 Lesson observations demonstrate children have 
positive attitudes to their learning and have built 
resilience and strategies to support independent 
learning. Equipment is available for all children 
to use and scaffolding where appropriate is 
evidenced in planning, observations and 
through conferencing with children. This 
enables children to make progress. 

 
 
 

  Differentiation and questioning stretches all 
children and develops independence. A range 
of interventions used throughout the week to 
support all abilities of PP children. EMA time 
used as an opportunity to target particular 
needs.  

 

 HT and IM scrutinise planning, intervention logs, 
LSA timetables to ensure appropriate level of 
challenge and support is provided.  

 
 

 Ongoing supervision and monitoring from SLT 
through year group leaders, ensures high 
quality inclusive provision at the appropriate 
level of challenge to extend all learners. 
 
 
 
 
 
 

  Minutes from meetings evidence the value of 
professional dialogue and identify how specific 
needs of the children are targeted and 
discussed. These meetings allow the whole 
team, including the LSA to explore next steps 
and strategies to support PP children. 
 

 

 Monitoring of children’s books indicates that 
children who attend review groups are able to 
meet the set learning objective and progress in 
the following lesson and given opportunities to 
apply the learning independently.  

 Strategies to support children’s 
independence to continue and to be 
monitored by SLT through 
observations, monitoring of books and 
conferencing with children.  

 Continue focus on ensuring most 
appropriate resources are available and 
most up to date resources are 
purchased 

 
  

 LSA support is given through pre-
teaching, review groups and focused 
interventions additionally to class 
support. LSA support to continue for 
PP.  

 
 
 
 
 
 
 

 Monitoring continues to be a valuable 
strategy to ensuring that children’s 
individual needs are met to progress in 
line with starting points. 

 
 
 
 
 
 

 Scheduled times throughout the year to 
discuss the needs of PP children 
ensures focused discussions and 
professional dialogue. These meetings 
have been instrumental in 
understanding the areas of needs and 
have enabled reflection time and next 
steps to be established.   
 

 Review sessions are useful for children 
to strengthen their understanding and 
enables independence in the following 
lesson. 

 



Raise percentage of 
children who are 
working at ARE and 
greater depth in 
Reading, GPS and 
Maths in line with KS1 
results 

 Continuous 
assessment through 
daily marking, and 
AFL of children’s 
understanding to 
making sure gaps are 
filled daily rather than 
leaving any learning 
gaps 

 

 Children and parents 
fully involved in their 
children’s targets, 
progress and  learning 
by reviewing and 
revising the IEP 
system to ensure all 
are involved in the 
target setting process. 

 

 Half termly drop-in 
sessions for parents 
with the Inclusion 
Manager so that staff 
and parents can work 
together to support the 
children to achieve 
their best.  

 

 Whole school data shows that 81% of Non-SEN 
PP chdn met ARE in combined RWM, this was 
a 13% increase from baseline PP data for KS1 

 
 
 
 
 
 
 

 IEP targets are reviewed and shared with 
parents at the start of every half term. By 
adjusting the timeframe of the review cycle, 
ensure the children’s learning moves on quickly.   

 

 92% of SEN parents agreed that they knew how 
to support their child at home.  

 
 
 

 Inclusion drop in sessions are well attended  

 
 
 
 
 
 
 

 High quality marking and feedback 
within and between lessons provides 
valuable information about the 
children’s understanding and clarifies 
targeted next steps in learning.  

 
 
 
 
 

 The Code of Practice (DfE 2015) 
outlines that children make best 
progress when parental partnership is 
strong. Changes in review times 
ensures regular reflections of children’s 
progress and next steps. 
 

 
 

 IEPs and SEND drop ins are helpful to 
parents and allows engagement in 
identification of needs, targets and 
support.  

 

 Total budgeted cost  
£23,788 

  



ii. Targeted support 

Desired outcome Chosen 
action/approach 

Impact:  Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To narrow the gap in 
achievement between 
PP and non-PP pupils 
across the school 
 
 
 
 
 

 

 Targeted support 
and interventions 
ensure children 
working below ARE 
are making at least 3 
domains of progress 
on SEN trackers at 
each milestone (Nov, 
Feb, May) 
 
 
 
 
 

 Training of an 
additional ELSA to 
offer specific 
emotional and 
behavioural support 
across the school 

 Two trained LSAs to 
offer specific 
emotional and 
behavioural support. 
 

 ELSA supervision 
sessions with an EP 
to improve and 
support ELSA 
practice 

 

 ELSA to provide 
family support to 
identified parents 
after school 

 
 

 Investment in new 
reading schemes to 
target low ability 
readers. 
 

 SEN tracker monitoring evidenced an increased 
number of children making significant progress.  

 Analysis of double ratio gains showed that 
children who were in receipt of PP and also 
SEND made progress in line with their peers.  

 46% of all children were ARE in R,W,M. 
Comparably, 44% of children were ARE 
combined in R,W, and M. 

 81% of children with PP but without SEND were 
ARE combined ARE, Comparably at KS1, 68% 
of PP (non-SEND) achieved ARE in all three 
subjects.  

 
 ELSA register has grown by 33%. 

 Boxall profiles show children develop in the 
areas targeted through ELSA 

 Behaviour for learning seen during 
observations remains good with children able to 
employ strategies to manage the challenges of 
the classroom.   

 
 
 

 

 Continued development of practise has 
ensured high quality interventions leading to 
children acquiring strategies and social skills 
(shown through Boxall profiles).  

 
 

 Targeted support has enabled parents to 
support children at home. 

 Greater parity between home and school as 
strategies used in school can be used at home.  

 Development shown on Boxall profiles.  
 

 New books promote reading for enjoyment.  

 Improved provision for Guided Reading and 
phonics revision.  
 
 
 
 

 Targeted interventions support children in making 
progress.  

 PP children without any Special Educational Need 
are making progress in line with their peers.  

 Targeted interventions for children with SEND 
need to continue.  
 
 

 
 
 
 
 
 

 Newly trained ELSA reports increased awareness 
of how to meet the emotional needs of the children. 

 ELSA enables children to be emotionally ready to 
learn.  

 Having two trained ELSAs enables more children 
to be seen and prevents waiting lists.  

 
 
 
 
 

 ELSA supervision is important to the continued 
development of ELSA knowledge and practice.  

 Supervision provides up to date practice, 
knowledge and understanding of children’s needs. 

 

 Working in partnership at home enables a better 
understanding of strengths and challenges. 

 Support has been well received and this is a 
valuable resource. 

 
 

 Children have responded well to the new books 
which are both reading level appropriate but 
targeted at the correct age. Child conferencing 
determined that older children liked the books. 
Inclusion Manager to research further reading 
schemes to engage low ability readers. 

 

 

 



 Lunchtime 
Friendship Club for 
those children 
finding relationship 
building challenging 

 

 Identified PP SEMH 
children, additional 
support as required 

 
 

 

 Bug Club access at 
home and school 
 

 
 

 Language link 
testing and support 
for identified 
children 

 

 Resilience groups 
with DHT to 
increase belief in 
selves to achieve  

 Improved focus and behaviour in the afternoon.  

 Boxall profiles show development for children 
supported at lunchtime.  

 
 
 

 33% increase of children being seen by ELSA 
on a regular basis.  

 All children access emotional support when 
needed. 
 

  

 This needs to be reviewed. Not many children 
accessing at home and not meeting the needs 
of the SEND +PP  

 
 

 Language needs of children have been 
identified and information packs for home 
support have been given to parents.  
 
 

 

 High impact results with children showing much 
greater confidence and positivity going in to 
SATs and greater resilience shown to complete 
the paper 
 
 
 
 
 
 

 
 

 Lunchtime supervision for vulnerable children 
provides a secure environment where children can 
play and feel safe. Social skills are being taught 
with peers and children are returning to class in the 
afternoon ready to access their learning.  

 

 In line with our ethos, children’s wellbeing is 
paramount and access to ELSA enables children to 
be ready to learn.  

 
 

 

 Consider alternative home reading systems 
 
 
 
 

 Language link is a valuable resource and enables 
clear identification of gaps in knowledge and 
ensures children’s interventions are targeted 
correctly.   

 
 

 A support to consider in the future with due regard 
to the emotional needs of the cohort 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Total budgeted cost £16,912 
 
 
 
 
 

 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

Impact: Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

New Inclusion Manager 
appropriately trained in 
all areas of Inclusion 

 Inclusion Manager 
championing all 
vulnerable groups 
 

 Inclusion Manager 
completes the National 
Award for SENCOs 

 

 PP network meetings 
and additional courses 

 

 Inclusion Manager 
meetings with Admin 
staff to work on 
census and budget 

 Early detection and interventions put in place 
to meet needs of vulnerable children. 

 Progress has improved for children who are 
PP+SEND. 

 PP children without SEND are monitored to 
ensure good progress.  

 Greater understanding of both strategic and 
operational role. 

 IM enabled to promote best practice and 
current legislation. 

 

 Clarity of financial provision and budget.  
 

 Accurate registers ensuring all children are 
provided with the support and monitoring 
required.  

 IM championing all groups enables children to 
access support required, including outside 
agencies.  

  IMs pr.ofessional development has resulted in 
high quality provision which has been validated by 
annual county inspection 

 

PP children achieve well 
over time in relation to 
relative starting points 
 
- Opportunities for extra-
curricular activities 
leading to improved 
educational outcomes 

 Payments for holiday 
sports courses 

 
 
 
 

 Payments for children 
to take part in after –
school clubs 

 
 
 
 

 

 Subsidising Breakfast 
and after school club 
 
 

 Payment for identified 
children to participate 
in off-site 
visits/residential visits 

 
 

 Payments for 
identified children to 

 Children had an increased sense of 
independence, learnt to work collaboratively 
and had the opportunity to problem solve in 
safe environment. This built greater 
confidence and sense of self. 

 

 Children participating in the clubs gives them 
a sense of belonging to both the school and in 
the greater community. This improves the 
sense of self and confidence.  

 Opportunity to participate in a broad range of 
skills increases resilience in all areas of the 
curriculum.  

 

 Attendance at the school continues to be 
above national. 

 

 

 Feedback from secondary schools indicates 
that children have confidently transitioned 
and integrated fully in to the school. 

 
 
 

 Provides children with a sense of 
achievement and pride in their ability leading 

 Children who are provided with opportunities 
beyond the national curriculum become confident 

learners, engage in school life and make progress. 
 
 
 

 Provision to continue where appropriate and PP 
children actively encouraged to take part 
 
 
 
 

 
 

 A valuable approach to continue to support 
families of PP children 

 
 

 Children are ready to transition to secondary 
schools and have built resilience and social skills 
to adapt to the change of environment.  

 
 
 

 



take part in peripatetic 
music tuition 
 

 Team teach training 
for identified staff to 
support those children 
who display more 
challenging 
behaviours 

to increased confidence which is transferable 
to other areas of the curriculum.  

 

 Provides opportunities for increased self-esteem to 
support confidence in other areas of the 
curriculum. 
 

 
 

 

Total budgeted cost £13,690 

 


