
 
 
 

Four Lanes Community Junior School 
Governors Annual Statement and Impact Report 2018/2019 
 
The Governing Body 
We currently have eight governors working with the school including: 

• The Headteacher 

• A teacher (co-opted) 

• Three parents (one co-opted) 

• A member of staff and 

• Two governors who have no other direct connection to the school (co-opted). 
  

All governors bring their unique life and professional experience to the role.   We are 
actively seeking more people to join us.  
 

School Improvement Plan (SIP) 
We have a responsibility to agree the school’s strategic objectives and achievements and 
hold the Headteacher to account on its achievements.  We work with the Headteacher and 
the Senior Leadership team to set the terms of the SIP for the academic year.  
 
The SIP priorities, striving for continuous improvement and incorporating actions from the 
2015 Ofsted inspection, were: 

• To raise the level of achievement in maths, reading and writing to be at least in line 
with county levels. 

• To ensure that achievement of Special Educational Needs children at the end of 
KS2 matches national standards. 

• To provide a high standard of induction to all new staff ensuring standards remain 
at least good in all areas. 
 

Governor Visits 
We have link governors for English, maths, science, PE and SEND.  Governors meet with the 
subject leaders and the Inclusion Manager to ensure that they understand how teaching is 
being aligned to the SIP.  Governors also look at the school books, talk to children and 
participate in learning walks.  Governors also attend school productions, school trips, 
parents’ evenings and school assemblies. 

 
 
 



Data Analysis   
Our governors review the children’s achievement data at year group level as assessed by the 
teachers in November, February and May of each year. We also review a report and receive 
verbal feedback from the school’s Primary Phase Inspector following his annual visit. 

 
Ofsted Inspection 
Five of the governors attended the school for a meeting with the Ofsted chief inspector on 
the second day of the inspection in November 2018.  We spent nearly two hours answering 
a range of questions covering governors’ understanding of the curriculum, achievement 
against the SIP, understanding of the ethos and vision of the school, governor training, 
(particularly in relation to new governor induction),  further recruitment of governors and 
involvement with parents and teachers.  
Governors were delighted that the school achieved an overall rating of Good with some 
aspects of outstanding as a result of the inspection.  The inspectors said that they had 
genuinely enjoyed being in the school and were particularly impressed with how well the 
children behaved and their positive approach to learning. 

 
Policies 
There are a wide range of policies which give guidance and structure to the delivery of 
education services in the UK.  It is the role of governors to ensure that the school not only 
has a relevant policy but that it is adhered to and is up to date.  There are also a number of 
policies which must be available to parents and the public on the school website.  During 
the course of the year governors review approximately thirty policies. 

 
Staff and Governor Recruitment 
Governors have participated in recruitment of two new teachers and a member of the 
administration staff this year.  Since September three new governors have also joined the 
board.  Induction of new governors has been delivered by the Training and Development 
Governor and the Chair of Governors attended the inset day for new staff in September. 

 
Financial Management 
Governors have a responsibility to ensure that the school budget is spent appropriately and 
on resources identified in the SIP.  The budget is monitored six times a year.  Like most 
schools we do not have enough money to do all the things we would like to do but we were 
pleased to deliver a balanced budget 

 
Governor Training 
During this academic year governors have attended 16 training courses delivered by 
Hampshire County Council Governor Services.  This included Child Protection, Chairing 
Matters, Prevent in Schools, Developing Outstanding Governance (as a whole Governing 
Body), School Buildings and Performance Management. 
New governors will shortly be attending Induction for Governors and Holding Leaders to 
Account training sessions. 
 
 



 

Future and Continuous Improvement 2019/2020 
In working with the Headteacher and the Senior Leadership team to set the SIP for the next 
academic year, we will: 

• Strive for pupil achievement at a percentage to be set above the national average at 
the end of KS2; 

• Build on the actions identified in the 2018 Ofsted inspection; 

• Evaluate priorities in light of the new Ofsted inspection framework; 

• Ensure that external factors have a minimal impact on delivery, eg fluctuating intake 
levels. 

 
 

Kathy Bowman 
Chair of Governors 


